
On Track To 

Trade

Short Term 

Trades

23rd June 2025



Doerte Schneemann

Head of Flexibility Markets

Felix Peterken
Market Gateway Business Owner

Alex Daramola
Flexibility Markets Engineer

Luke Boucher
Commercial Officer

Daria Wosko
Commercial Officer

Lewis Davies
Flexibility Markets Engineer

Reuben Veal
Flexibility Markets Analyst

Flexibility Markets Team

Yingyi Wang
Flexibility Commercial Manager

Sarah Manning-Benson
Team support



Agenda Timings 

(approx)

Welcome Doerte Schneemann, Head of Flexibility Markets

Continued Engagement Luke Boucher, Commercial Officer

Wrap up and close Doerte Schneemann

10.00am

10.10am

10.15am

10.20am

10.45am

10.50am

Flexibility Services Overview Luke Boucher, Commercial Officer

Published Datasets Felix Peterken, Flexibility Markets Engineer

Steps to Participation 

Q&A Doerte Schneemann, Head of Flexibility Markets

Felix Peterken, Flexibility Markets Engineer

Ediri Ewhrudjakpo – Piclo, Commercial Associate

10.55am



Housekeeping

Please mute your microphones during the presentation

Questions can be submitted via the Q&A function at any time or via email 

nged.flexiblepower@nationalgrid.co.uk

The slides and recording from today will be available on our website 

www.flexiblepower.co.uk

We also welcome feedback offline

mailto:nged.flexiblepower@nationalgrid.co.uk
http://www.flexiblepower.co.uk/


Markets Insights Report - our year in numbers 
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FY25

We procure in the Short Term market throughout the year 

we’ll publish Winter needs in Sep'25.

Forecasted needs of 650MWh from July – Sept 2025

Value to market of £530,000

Ceiling pricing is set per zone and varies dependant on the need

Highest zonal ceiling price this Summer; £663/MW/h

Average zonal ceiling price this Summer; £82/MW/h

11 HV Zones – including 3 Demand Turn Up

Short Term Requirements



Short Term Trades Procurement Timeline



Scheduled 

Utilisation

Scheduled Availability, 

Operational Utilisation 
Operational Utilisation

This service is a 

scheduled constraint 

management service 

with fixed delivery 

periods. It offers a 

utilisation only payment.

This service has been 

developed to support the 

network in the event of 

specific fault conditions, 

such as during 

maintenance work. It 

offers an availability and 

utilisation payment.

service supports power 

restoration following rare 

fault conditions. No 

availability payment, 

instead it offers a 

premium utilisation 

payment.

Overview of our flexibility services

Short Term

Long Term



National Grid Electricity Distribution
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Published Datasets 

Felix Peterken
Flexibility Markets Engineer



https://connecteddata.nationalgrid.co.uk/

https://connecteddata.nationalgrid.co.uk/group/flexibility

Connected Data Portal – Zone Information

https://connecteddata.nationalgrid.co.uk/

https://connecteddata.nationalgrid.co.uk/
https://connecteddata.nationalgrid.co.uk/group/flexibility
https://connecteddata.nationalgrid.co.uk/


https://connecteddata.nationalgrid.co.uk/

https://connecteddata.nationalgrid.co.uk/group/flexibility

Connected Data Portal – Trades Information

https://connecteddata.nationalgrid.co.uk/
https://connecteddata.nationalgrid.co.uk/group/flexibility


National Grid Electricity Distribution

Steps to 

Participation

Felix Peterken
Flexibility Markets Engineer
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Flex Market Participation

Access to NGED markets available directly or through Piclo Flex

Organisation and Asset 

Registration 

NGEDs Market Gateway

Trade/Competition Entry Delivery/Dispatch Settlement 

Flexible Power Portal

Piclo Max

https://picloflex.com/


Entry through Market Gateway
One Account per 

Organisation

Multiple Users per 

Organisation 

Account requests 

generally approved 

within 1 working day

Market Gateway - Commercial Qualification

https://marketgateway.nationalgrid.co.uk/

https://marketgateway.nationalgrid.co.uk/


Market Gateway - Overarching Contract

After download of the billing form, 

the Contract Award will be issued 

and a Flexible Power Portal 

Account will be set up.



Market Gateway - Asset Registration

New Assets and Meterable

Units can be created through 

the UI, or;

Through APIs available in the 

User Account area.



Market Gateway - Asset Registration

Once submitted, we will approve 

assets and match them with a 

CMZ within 2 working days.

Once matched, assets can be 

grouped into Meterable Units –

the level at which you will provide 

metering for the assets. Once an 

MU is submitted, we allocate it a 

MUID within 2 working days.

The MUID is used for the Flexible 

Power Portal communication.

For each MU, we will detect 

metering data and update the MU 

status to ‘Ready for Trades’.



Market Gateway - Asset Management

Your Asset Portfolio can be 

managed by decommissioning 

assets. Assets must be 

removed from Meterable Units 

first



Flexible Power Portal

Each week before 

midnight on Tuesday, 

FSP’s can enter 

availability for the 

following delivery week.



Flexible Power Portal

The ceiling price 

is displayed as 

default.

Trade 

Respondents will 

be asked to 

provide their 

Minimum 

Offered 

Utilisation Price.



Flexible Power Portal

After Thurs 

midday FSPs can 

view which time 

windows have 

been accepted, 

and the awarded 

price.



Flexible Power Portal

Trades Awards will 

include;

• The awarded MUs

• The awarded 

prices

• The awarded

Utilisation 

windows



Access National Grid DSO
Markets via Piclo



About Piclo

350+
DER owners & community 

groups

14+
System operators

£75m
transacted to date

Our mission is to 
decarbonize the world’s grids

Piclo is the leading independent marketplace 
for Distributed Energy Resources

25

350,000
DER assets

3GW
Flexibility procured

10 ktons
Carbon saving to-date



Our Mission
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We are on a mission to 
decarbonise the grid.

As our energy systems become cleaner, more distributed and 
diversified in response to the climate crisis, our grids come 
under more stress and face challenges in maintaining the 
delicate balance of supply and demand. 

Flexibility is the key component of enabling the transition to 
renewable energy and net zero.



● Piclo is fully integrated with Market 
Gateway and Flexible Power.

● Access short-term (week ahead) and long-
term opportunities.

● Use the same Piclo processes, tools and 
APIs to navigate this market as well as 
dozens of other flex markets in the UK 
and globally.

Our partnership with National Grid DSO
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1. Get started: Sign up or log in to Piclo.
2. Upload your entire asset portfolio.
3. Scan the home page to determine 

next steps and value.
4. Stack opportunities across multiple 

markets.

The end-to-end journey
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Maximise your portfolio

zz7National Grid DSO



1. Complete and submit the company 
qualification form.

2. Our customer support team will 
provide updates after submission.

3. Flex providers are qualified following 
company and asset approval.

The end-to-end journey
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Pre-qualify



1. Confirm bid offer and asset 

availability.

2. NG DSO evaluates the bids and 

confirms the results.

3. View competition results in the 

dashboard.

4. Successful bidders will receive auto-

dispatch notifications via email.

The end-to-end journey
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Submit your bids! 



1. Easily manage upcoming and past 

dispatches.

2. Settle dispatches and confirm asset 

performance.

3. Manage payments and download 

invoices from the dashboard.

The end-to-end journey
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Dispatch and 
Settlement



Thank you!
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piclomax.com

To find out more, contact der@piclo.energy.

http://piclomax.com/
mailto:der@piclo.energy
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Continued 

Engagement

Luke Boucher
Commercial Officer

National Grid Electricity Distribution



Mailing List
Join HERE to keep up to date with 

all things Flex

Our report shares the outcomes of our 

activities between April 2024 and March 2025 

New quarterly focus group launched. Get in 

touch HERE if you're interested in joining. 

Market Insights

Report

Focus Group

1

2
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Continued Engagement

mailto:nged.flexibility@nationalgrid.co.uk?subject=Mailing%20List%20-%20Sign%20Up
mailto:nged.flexibility@nationalgrid.co.uk?subject=Focus%20Group%20Sign%20Up


Useful Links

Link Description

Market Gateway

Registration, Qualification, Contract and Asset 

Registration

Flexible Power Portal
Trades, Operation and Settlement, API Documentation

Flexible Power Website
Guidance Documents

Connected Data Portal (CDP) 
Flexibility Requirements, Trade Results and Data

Flex In Five A brief overview of Flexibility and procurement

Piclo Data Hub
Open market data covering GB DSO markets (including 

week-ahead)

Piclo Guide
Demonstrates how to navigate the National Grid DSO 

markets via Piclo

https://marketgateway.nationalgrid.co.uk/
https://flexiblepowerportal.co.uk/
https://www.flexiblepower.co.uk/
https://connecteddata.nationalgrid.co.uk/dataset/?groups=flexibility
https://www.flexiblepower.co.uk/downloads/1158
https://data.piclo.energy/
https://support.picloflex.com/article/323-nged-competitions-overview
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Q&A

Doerte 

Schneemann
Head of Flexibility Markets



Thank You

nged.flexiblepower@nationalgrid.co.uk
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