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Welcome and Introduction - Agenda

- Team Structure

- Flexibility Aims and Objectives

Doerte Schneemann

Head of Flexibility Markets

10.00 – 10.05

Flexibility Services Overview - Products

- Requirement Highlights

- What's New

- Timeline

Yingyi Wang

Flexibility Commercial Manager

10.05 -10.10

Datasets - Zone Info

- Trade Info

Luke Boucher

Flexible Power Commercial Officer

10.10-10.15 

Steps To Participation - Overview of process

- Improved Functionalities

Daria Wosko

Flexible Power Commercial Officer

10.15 – 10.25

Piclo Overview - Overview of participation                     

through Piclo

Ben Hall

Commercial Manager

10.25 – 10.35

Next Steps - Participation checklist

- Participation reminders

Yingyi Wang

Flexibility Commercial Manager

10.35 –10.40

Continued Engagement - Day Ahead Trades

- Focus Group

- DSO Conference

Yingyi Wang

Flexibility Commercial Manager

10.40 –10.45

Q&A - Questions can be posted in the  

chat at any time

Doerte Schneemann

Head of Flexibility Markets

10.45 – 10.55

Wrap Up and Poll - Thank you Yingyi Wang

Flexibility Commercial Manager

10.55 –11.00
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Luke Boucher

Commercial Officer

Daria Wosko

Commercial Officer

Lewis Davies

Flexibility Markets Engineer

Yingyi Wang

Flexibility Commercial Manager

Sarah Manning-Benson

Team support



Webinar Objectives

- Understand our flexibility services

- Understand available data

- Steps to enter into our markets

- Signposting to relevant information

- Answer any questions you might have 



2023 – Launched Market Gateway

Sept 2024 ~85k assets 

registered in Market Gateway 

Sept 2025 ~200k assets 

registered in Market Gateway 

2023 Introduced Week Ahead trading

Winter 25/26 launching Day Ahead

Timeline

2017 – First BAU flexibility 

Procurement

Partnered with Piclo enabling FSPs 

to access our markets via Piclo

Trading has been moved to Market 

Gateway for both LT and ST trades



Yingyi Wang
Flexibility Commercial Manager

Flexibility 
Services 
Overview



Eligibility

Residential 

demand 

response

Industrial and 

commercial 

sites

Owners and 

operators of 

storage and 

generation

We work with energised assets of any size or technology type, 

provided they can deliver for a minimum of 30 minutes.



Scheduled Utilisation Scheduled Availability, 

Operational Utilisation 

Operational 

Utilisation

This service is a 

scheduled constraint 

management service with 

fixed delivery periods. It 

offers a utilisation only 

payment.

This service has been 

developed to support the 

network in the event of 

specific fault conditions, 

such as during 

maintenance work. It offers 

an availability and 

utilisation payment.

This service supports 

power restoration following 

rare fault conditions. No 

availability payment, 

instead it offers a premium 

utilisation payment.

Short Term

Long Term

Flexibility Products



Long Term Requirements

Procurement is for delivery between April 2026 and March 2027

HV Zones – 67 DTD, 5 DTU and 24 GSP DTU

LV Zones- 1144 

4.5 million customer in open zones

Highest HV zonal ceiling price; £5000/MWh

Average HV zonal ceiling price; £430/MWh

Highest LV zonal ceiling price; £888.44/MW/h​

Average LV zonal ceiling price; £238.63/MW/h​
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15th September Requirements Published to CDP and 

Market Gateway

29th September Trades Open

17th November Trade Deadlines

26th January 2026 Trade Awards Announced

Procurement 
Timeline



Luke Boucher
Flexible Power Commercial Officer

Datasets



Zone Information

- Polygon Format

- CSV Format

- Postcode matching

- Substation matching



Trades Information

- Low Voltage (DTU)

- High Voltage (DTU/GTD & DTD/GTU)

- Requirements

- Ceiling prices

- Trade open and close date

- Capacity requirements

- Days and times of requirements



Long Term LV Long Term HV Short Term

Dataset Description
SU_SPP (Scheduled 

Utilisation- specific periods)

SAOU_DA

(Scheduled 

Availability, Day 

Ahead Operational 

Utilisation)             

OU_15

(15 minute notice 

Operational 
Utilisation)

SU_SEP

(Scheduled 

Utilisation-
settlement period)

Annual Flexibility 

Assessment Data

WHERE; Postcode and polygon data

Ahead of registering MPAN data with us, you can get a 

good indication of whether your assets are with a CMZ 

using these files.
Click here

HOW MUCH; Ceiling prices
We have set ceiling prices for all Zones, this data set 
outlines the maximum price of bids we’ll accept.

Click here

Click here

WHEN; Requirement volumes
A forecast of what peak volume we potentially need in 
each CMZ. Click here

WHEN; Requirement profiles
A forecast of what volumes we may need in each CMZ 
per settlement period. Click here

Trade Opportunity 

Data
Trade Parameters

The actual flexibility needs that we want to buy. Detailed 

per settlement period, with ceiling prices and volumes. 

We also publish graphs to support the Long Term Trade 
Parameter Data.

Click here Click here Click here

Archive Data Flex Assessment Data

Records of previous Annual Flex Assessment data.

Until we publish Short Term Trade Opportunity data in 

October, the T8A data set found here will include some 

requirements which are being actively procured in our 
Short Term Market.

Click here

Result Data Long Term Trade Results
Published information on our Long Term procurement 
activities to date. Click here Click here

Visibility Data Flexibility Reporting

The data we share with Ofgem to report on our flex 

activities, including transparent data on our utilisation 
decisions.  

You will need to have registered a registered account to 
access this data which you can do here.

Click here

Data Locations Table

https://connecteddata.nationalgrid.co.uk/dataset/flexibility-forecasts
https://connecteddata.nationalgrid.co.uk/dataset/flexibility-forecasts
https://connecteddata.nationalgrid.co.uk/dataset/flexibility-forecasts
https://connecteddata.nationalgrid.co.uk/dataset/flexibility-forecasts/resource/44e2cdbe-0f25-4205-a8ff-5d4bb66f2f57
https://connecteddata.nationalgrid.co.uk/dataset/flexibility-forecasts/resource/266f996e-c51a-4bfe-98bb-8816fcf9e8ef
https://connecteddata.nationalgrid.co.uk/dataset/flexibility-trades-data-and-results/resource/5f6ce48d-d1cd-4716-8124-93392cce49fd
https://connecteddata.nationalgrid.co.uk/dataset/flexibility-trades-data-and-results/resource/47f87588-f05d-4a44-83ca-c1f90b101cdc
https://connecteddata.nationalgrid.co.uk/dataset/flexibility-trades-data-and-results/resource/a45f323a-c0f6-4a2c-bdc2-bb442ec97c42
https://connecteddata.nationalgrid.co.uk/dataset/flexibility-trades-data-and-results/resource/4e360119-60e4-4039-9bb9-8a9f7cb9e088
https://connecteddata.nationalgrid.co.uk/dataset/flexibility-archive
https://connecteddata.nationalgrid.co.uk/dataset/flexibility-trades-data-and-results/resource/0e0b3921-c4d0-494c-a5ca-f529ad328ee3
https://connecteddata.nationalgrid.co.uk/dataset/flexibility-trades-data-and-results/resource/234b31a0-599b-4a46-9f15-b05bcbe60e77
https://connecteddata.nationalgrid.co.uk/user/register
https://connecteddata.nationalgrid.co.uk/dataset/flexibility-reports


Daria Wosko
Flexible Power Commercial Officer

Steps To 

Participation



Access to NGED markets available directly or through Piclo

Organisation and 

Asset Registration 

Market Gateway

Trade/Competition 

Entry
Delivery/Dispatch Settlement

Flexible Power Portal

Piclo

Market Participation Platforms

https://picloflex.com/


Entry through Market Gateway
One Account per 

Organisation

Multiple Users per 

Organisation 

Account requests 

generally approved 

within 1 working day

https://marketgateway.nationalgrid.co.uk/

Market Gateway – Commercial Qualification

https://marketgateway.nationalgrid.co.uk/


After download of the billing form, 

the Contract Award will be issued 

and a Flexible Power Portal 

Account will be set up.

Market Gateway – Overarching Contract



New Assets and Meterable

Units can be created through 

the UI, or;

Through APIs available in the 

User Account area.

Market Gateway – Asset Registration



Once submitted, we will approve 

assets and match them with a 

CMZ within 2 working days.

Once matched, assets can be 

grouped into Meterable Units –

the level at which you will provide 

metering for the assets. Once an 

MU is submitted, we allocate it a 

MUID within 2 working days.

The MUID is used for the Flexible 

Power Portal communication.

For each MU, we will detect 

metering data and update the MU 

status to ‘Ready for Trades’.

Market Gateway – Asset Registration



Your Asset Portfolio can be 

managed by decommissioning 

assets. Assets must be 

removed from Meterable Units 

first

Market Gateway – Asset Management



Market Gateway – Trades Once logged in to Market 

Gateway, navigate to the 

‘FSP Dashboard’, where 

you can access the ‘Trade 

Opportunities’. 

Alternatively, you can 

access them using the top 

navigation bar, selecting 

‘Trade Opportunities’ to 

view all available trades



Market Gateway – Trades
Trade functions is now operational 

in Market Gateway

Trades can be submitted via API

Assign Meterable Units into Trades

Declare Availability

Submit Response Details



Access National Grid DSO
Markets via Piclo

Ben Hall
Senior Commercial Manager



About Piclo

350+
DER owners & community 

groups

14+
System operators

£75m
transacted to date

Our mission is to decarbonise 
the world’s grids

Piclo is the leading independent marketplace for 
Distributed Energy Resources27

350,000
DER assets

3GW
Flexibility procured

10 ktons
Carbon saving to-date



● Piclo is fully integrated with NG DSOs 
processes and systems.

● End to end process: From qualification and 
trading, to dispatch and settlement.

● Short term (week ahead) and long term 
trades.

● We act on your behalf: No need to log into 
Market Gateway or Flexible Power.

Our partnership with National Grid DSO

28



1. Sign up or log in to Piclo.
2. Upload your assets.
3. Use the home page to see:

a. Portfolio overview
b. Revenue estimation
c. Eligible markets
d. Next best action

The end-to-end journey

29

Get started

zz7National Grid DSO

Create and manage assets via API:

docs.picloflex.com



1. Submit the company 
qualification form.

2. NG reviews application.
3. Receive contract.
4. 10 day standstill.
5. You are then ready to 

start bidding. 

The end-to-end journey

30

Qualification



Use the map view to see:

1. Every live CMZ across all 
markets.

2. Your portfolio and asset 
eligibility.

3. Competition details.

The end-to-end journey

31

Market visibility

Download competition data as CSV:

data.piclo.energy

Find and retrieve competitions via API:

docs.picloflex.com



1. Submit bids before 
trading closes on 17/11.

2. Piclo ensures they are 
compliant.

3. NG evaluates bids and 
confirms the results.

4. View competition results 
in the dashboard.

The end-to-end journey

32

Trading

Submit bids via API:

docs.picloflex.com



1. Manage upcoming and past 
dispatches.

2. Receive dispatch instructions. 
3. Upload settlement data.
4. Manage payments and download 

invoices from the dashboard.

The end-to-end journey

33

Dispatch and 
Settlement



34

Video walkthrough

Watch here

https://www.loom.com/share/cd92ea040480458b9ebc36f037c0a232?sid=432022a7-6623-45c4-97e3-a290f9691aaf


Step by Step guides

35
View our guides here

https://support.picloflex.com/article/323-nged-competitions-overview


36

API documentation

docs.picloflex.com

http://docs.picloflex.com/


Any questions?

37

piclo.com

Get in touch: der@piclo.com

http://piclomax.com/


Yingyi Wang

Flexibility Commercial Manager

Next Steps



Participation Reminder

- Revenue Calculator

- Flexibility Map

- LT requirements on CDP

- Register account with Market Gateway or Piclo

- Register all available assets

- Undertake house keeping; Decommission Assets and Meterable Units

- Contact the team for 1-2-1 session



Participation checklist

Commercial

Qualification
Market Gateway

Technical

Qualification
Market Gateway

Trades
Market Gateway

Delivery
Flexible Power 

Portal

✓ Register organisation on Market 

Gateway and receive log in 

details

✓ Digitally sign Overarching 

Contract

✓ Download and complete Billing 

Form and return to the Flexibility 

Team

✓ Receive Award Letter to confirm 

qualification success

✓ Receive email to confirm Flexible 

Power Portal Account

✓ Register assets though the 

Market Gateway Interface, or via 

an API upload. You can also bulk 

upload with a CSV

✓ We will check your assets and 

approve them within 24 hours. 

You will be notified of Approved 

or Rejected assets with an 

explanation

✓ Approved Assets can then be 

assigned into a Meterable Unit 

(MU)

✓ Prove metering for an MU 

through Flexible Power Portal to 

confirm communication. Assets 

within MUs will then be set to 

Ready To Trade status

✓ Flexibility requirements will be 

populated into the calendar view

✓ Respond to requirements by 

selecting times of availability and 

providing a bid price

✓ Awarded availability and 

accepted cleared price will be 

available to view in Market 

Gateway after Trade Awards are 

announced, and Trade Award 

Letters will be sent to successful 

FSPs

✓ Awarded availability will be visible 

in Flexible Power portal ahead of 

the delivery requirements to 

support day ahead delivery when 

awarded availability is dispatched

✓ Deliver Flexibility Services as per 

dispatch start/stop signals over 

API and in line with your awarded 

delivery requirements

✓ Submit metering for MUs over 

API or through manual upload so 

we can measure delivery

✓ Performance and

earnings reports and Invoices 

available to

view in Flexible Power Portal

1 2 3 4

mailto:nged.flexiblepower@nationalgrid.co.uk?subject=Completed%20Billing%20Form


Useful Links

Document Description
Flex in Five A brief overview of flexibility

End to End Market Gateway Guide A guide through the process of using Market Gateway 

for trades

Participation Diagrams An overview of the steps to participation

Procurement and Engagement Timetable Timetable and dates of our activities

Guidance for Electricity Distribution FSPs A complete in-depth guide to flexibility

DSO Website

https://www.flexiblepower.co.uk/downloads/1158
https://www.flexiblepower.co.uk/downloads/1134
https://www.flexiblepower.co.uk/downloads/1133
https://www.flexiblepower.co.uk/downloads/1123
https://www.flexiblepower.co.uk/downloads/1121
https://dso.nationalgrid.co.uk/


Yingyi Wang

Flexibility Commercial Manager

Continued 

Engagement



Mailing List
Join HERE to keep up to date with 

all things Flex

Trial Launch over this winter

New quarterly focus group launched. Get in 

touch HERE if you're interested in joining. 

Day Ahead

Focus Group

1

2

3

4

Continued Engagement

Electricity Futures 

Virtual Conference

14th October

1pm – 1.50pm - Introduction to Flex

2pm – 3pm – Flex Deep Dive

mailto:nged.flexibility@nationalgrid.co.uk?subject=Mailing%20List%20-%20Sign%20Up
mailto:nged.flexibility@nationalgrid.co.uk?subject=Focus%20Group%20Sign%20Up
https://dso.nationalgrid.co.uk/resource-centre/stakeholder-events
https://engage360.tractivity.co.uk/2faa1b21-c5f8-460b-9e17-f5b3f50394b2/events/115?q=2022%7cQ2LU9CjPdNZqltT6eZXeIhufRE47GDWjkbR9HBwZDJx9AsPCGjYfCmb%2fW2xm8vBn
https://engage360.tractivity.co.uk/2faa1b21-c5f8-460b-9e17-f5b3f50394b2/events/116?q=2022%7c2zm%2feaByQfAkxh%2fbqA16KB7o65ptPfaOdHvOqXhzGvvYEhyH8qTgSzE9prPYnvvB


Q&A

Doerte Schneemann

Head of Flexibility Markets



Flexibility Markets Team

nged.flexiblepower@nationalgrid.co.uk


