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Welcome and Introduction1 Doerte Schneemann – Head of Flexibility Markets

Group Discussions3 Theme lead per table and note taker

Flexibility Roadmap

2
Helen Sawdon – Head of DSO Operations

Yingyi Wang – Flexibility Commercial Manager

Rafael Schouchana – DSO UX Designer

Adrian Anderson – DSO Product Manager
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Group Feedback

4 Doerte Schneemann – Head of Flexibility Markets

Helen Sawdon – Head of DSO Operations

Yingyi Wang – Commercial Manager

Lunch and Networking6

Close5 Doerte Schneemann – Head of Flexibility Markets
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12.15 - 12.30

12.30 onwards
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Focus Group 23rd June – Day-ahead market

Focus of discussion was on our Day-ahead:

- User Interface and Data

- Delivery timelines

- Appetite for participation



Delivering Day Ahead
NGED Timeline
More than 24 hours ahead of response deadline Trades open
D-1 1200 Trades close
D-1 1500 Decision notice sent & Trades visible on FPP & MG 
On Fridays: Clear Saturday, Sunday, Monday 
On Thursdays before Bank Holidays: Clear Friday - Tuesday 

Decision Notification
• Ensure time window (3 hours in total) allows sufficient time to clear and upload 

trades
• Option in future to bring forward decision notice and align with UKPN

Trade-offs

➢ Alignment with UKPN’s noon gate 

closure & 1500 decision notice aligns 

with SSEN timelines

➢ Alignment with FPP is important, 

especially for FSPs also participating 

in SSEN markets

➢ A 1500 dispatch notice may limit 

FSPs' ability to participate in NESO 

markets



Day Ahead Timelines Comparison



Plans for Day Ahead 
Launch

- Reasons for moving to Day 

Ahead

- Proposed Trial

- Proposed Launch Date

- Timeline

Trades open minimum of 24hr ahead of Trade Response 
Deadline

Trades Response Deadline

Trades Decisions Finalised

Trade outcomes communicated on Market Gateway and 
Flexible Power Portal (how do Piclo communicate?)

D -2

1100

D - 1

1200

D - 1

1430

D - 1

1500



Long Term Procurement

Procurement is for delivery between April 2026 and March 2027

HV Zones – 67 DTD, 5 DTU and 24 FlexUp

LV Zones- 1144

4.5 million customer in open zones

Highest HV zonal ceiling price; £5000/MWh

Average HV zonal ceiling price; £430/MWh

Highest LV zonal ceiling price; £888.44/MW/h

Average LV zonal ceiling price; £238.63/MW/h



Our usage of flexibility continues to grow

Zones ActivationProcurement DispatchAssets Competition
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1,491
Zones launched
via 65 HV and 1,426 LV

810
Zones launched
via 63 HV, 744 LV, 3 DTU

78%
Zones activated
via 65 HV and 566 LV

27%
Zones activated
via 50 HV and 351 LV

17GWh
Procured
of 68 GWh sought

20GWh
Procured
of 221 GWh sought

162,500
Assets registered
making 1,487 MW available

75,000
Assets registered
making 763 MW available

70,000
Dispatch events
totalling 2.9 GWh

19,000
Dispatch events
totalling 2.4 GWh

18-34%

1%
Ceiling price reduction
across LV & HV

Ceiling price reduction
across LV & HV
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Flexibility 

Roadmap

Doerte Schneemann
Head of Flexibility Markets



Our 2025-2026 Strategic Action Plan included 5 focus areas
These are the priority areas you’ve been asking us to deliver within.

Planning & Network 

Development

Network

Operation

Flexibility Market

Development

Governance

Stakeholder

Engagement



Flexibility Market Development
Headline commitment: We will continue unlocking further growth and expanding access to our 
flexibility markets, building on our work with the CSE around vulnerable access to flexibility.

April 2025 to September 2025: Highlights so far

Launched “FlexUp”, our new flexibility use case to unlock 

more value from flexible assets

Completed migration to Market Gateway, with all trading 

now transitioned from Flexible Power

We have reached 300,000 assets on Market Gateway 

Published Market Insights Report (June) - sharing key 

trends and learnings from our flexibility market activities

Held our first Flex Focus Group, engaging stakeholders 

to shape our day-ahead flexibility market

October 2025 to March 2026: What’s next

Launch of Day-ahead trading this winter

Respond to CSE's recommendations setting out our 

commitments to improve access to flexibility for vulnerable 

consumers

Publish revenue stacking commitment and summary of 

our activities to enable stacking of our flexibility products



Y1 Y2 Y3 Y4 Y5 Y1 Y2 Y3 Y4 Y5 Y1 Y2

Current Business Plan Next Business Plan Beyond

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 2031-2032 2032-2033 2033-2034 2034-2035

We are halfway through our current 5-year delivery period
We now would like to work with stakeholders on next priorities and focus areas for 
the remainder of ED2 and publish a Flexibility Roadmap

Now

ED2 Roadmaps

DSO 10 Year Strategy (Coming Soon)



Our DSO’s mission is to collaboratively plan and transparently operate our 

distribution system to deliver the whole system priorities sought by the local 

communities and businesses we serve: 

Safely and reliably powering comfortable homes, productive businesses, cheaper 

energy, a growing economy, skilled jobs and a more sustainable environment.



National Grid DSO's Purpose & Mission Statement
Our mission is to collaboratively plan and transparently operate our distribution system to deliver the whole system 

priorities sought by the local communities and businesses we serve: safely and reliably powering comfortable homes, 

productive businesses, cheaper energy, a growing economy, skilled jobs and a more sustainable environment

In 2024 we published a Strategic Action Plan (SAP) and in 2025 a one year on SAP.

Publishing a Flexibility Roadmap in 2026 will:

• Will replace the previous Strategic Action plan

• Provide a clearer targeted pathway for how we will deliver against ambitions for the 

remainder of ED2

• Be more structured compared to previous Strategic Action Plans

• Have the main intent of growing participation and accessibility

• Strengthen engagement and collaboration across all our stakeholders



Flexibility Market Development – key ambitions DRAFT

Lea

Leading the curve by setting the benchmark for 

flexibility market design and shaping national 

standards.

Market Leadership & Innovation

Seamless coordination across system 

operators.

Whole-System Coordination

Lea

Increased automation for accuracy and efficiency. Open 

data and transparent reporting to build trust and market 

confidence.

Digital & Data Excellence

Lea

Driving competition in our flexibility markets to 

deliver for consumers and ensure flexibility 

dispatch aligned with CP2030 target.

Highly competitive and low-carbon 

markets

Lea

Markets are evolving to ensure all customers 

can benefit.

Customer-Centric Approach

Easy and simple access to our markets

Participation & Access



Today's discussion

• Three deep dive topics to start the conversation

o Data

o Platforms/systems

o Market design

• Identify key pain points and opportunities today 

• Build up themes and focus areas for Flexibility Roadmap

• Develop action plan and report back at next Flexibility Focus Group

• Publish Flexibility Roadmap in spring next year



Data

Helen Sawdon – Head of DSO Operations



Flexibility Data we currently publish



You said, we did



Developing our data provision

Other potential areas;

• Improving the visibility of 

opportunities within the Market 

Gateway

• Increased transparency of our 

decision making

• Data to support Regulatory / 

Market Facilitator requirements

• More development to our Data 

Platform....



DSO Platforms

Adrian Anderson – DSO Product Manager

Rafael Schouchana – UX Designer



Our focus

Market Gateway Data Portal



What we did

Flexibility Markets UX Discovery

Goal: What we’re doing well, what we can do better and how 

to set the right vision for Market Gateway.

1. Desk research

2. UX audit

3. 1:1 interviews with FSPs and DSO staff

4. Internal workshops

5. Consolidation



Who are the Flexibility Markets participants, what are their 
needs and which channels are they most likely to use?



We identified pain points and opportunities

Asset Management

Pain points

• Eligibility and registration issues

• Portfolio management complexity

• Technical issues with bulk upload

Potential solutions

• Portfolio management capabilities

• Portfolio insights

• Enhanced asset eligibility checks

• Enhanced asset management

• Improved data validation

Multi-platform friction

Pain points

• Portal fragmentation

• Process delays

Potential solutions

• Single portal

• Data format consistency

• Multi-entity support

Market information & 

Decision-making

Pain points

• Data access and analysis

• Bidding constraints

Potential solutions

• Enhanced data and market insights

• Site eligibility / viability

• Performance dashboard

• Contextual insights

• Trading rule automation



We identified pain points and opportunities

Usability & User experience

Pain points

• Navigation and functionality limitations

• Clarity of error / failure messages

• Document management

Potential solutions

• Documentation and training

• Improvements to existing flows

• Rejection reasons

• Notifications

• Contract variations support

Technical integration 

Pain points

• Issues with Dispatch Groups in FPP

• Opting out of notifications causes 

settlement issues

Potential solutions

• Fix integration issues between Market 

Gateway and Flexible Power Portal

• Enhanced APIs

Operational efficiency

Pain points

• Manual processes

• Data quality

• Managing assets duplicates

Potential solutions

• Explore automation opportunities

• Improve data quality

• Improved data validation



And started 
prototyping 
key concepts

Portfolio overview:

• Clear view of registered 

and eligible assets, 

committed to trades and 

available / unutilised

• Provides a view of how 

much value is being 

created and how much 

could be unlocked



And started 
prototyping 
key concepts

Assets:

• Key metrics

• Improved table view

• Potential to view on a map



What we did

Data Portal UX Discovery

1. Desk research & walkthroughs

2. UX audit

3. Internal workshop

4. Synthesis



We identified pain points and opportunities

Data quality

Pain points

• Issues with data visualisations

• Varying quality of associated metadata

• Varying naming conventions

• Questions about the single source of 

truth

Potential solutions

• Improve data to enable better data 

visualisation (e.g. long and lat info)

• Improve quality control

• Clearly communicate last update date

• Provide supporting stats

Content

Pain points

• Homepage with static outdated content

• Showcases (e.g. Flexibility Map) buried 

as data files

• Data file descriptions reuse from dataset

• Lacks insights / value of the data

Potential solutions

• Make homepage more dynamic

• Showcase applications using datasets

• Mention data sources

• Introduce descriptions for each data file

• Introduce pre-set charts

Usability & User Experience

Pain points

• Outdated look and feel

• Usability and accessibility issues

Potential solutions

• Refresh the design

• Address usability and accessibility 

issues



Refreshed 
Data Portal 
designs

Homepage:

• Improved usability

• Improved signposting

• Showcase of real-time data

• Dynamic list of popular datasets 



Refreshed 
Data Portal 
designs

Data file:

• Insights at-a-glance with pre-set 

data visualisation

• Data file stats



What’s next

Done Next

• Design refresh with usability and accessibility 

improvements

• Data visualisation of top ten non-real-time datasets

• Improve reporting on statistics

• Improve data quality and processes

Market Gateway

Data Portal

• Prioritised datasets ready for enhancement

• Reviewing internal processes to ensure ongoing

enhancements viable

• CKAN / Code audit

• Migration of short and long-term trades to Market 

Gateway

• CSV upload – bulk asset upload capability

• Decommissioning feature now active on Market 

Gateway

• Go-live of day-ahead trading

• Operational efficiency / end-to-end optimisation

• UI concepts validation / refinement (e.g. Portfolio 

management)



Market Design & Participation

Yingyi Wang – Flexibility Commercial Manager



Market Design

What to achieve:

• Accessible and inclusive

• Seamless coordination across 

SOs

• Clear and transparent price 

signal

2025 Highlights

• Product Standardisation: 

SU_SEP, SU_SPP SU

• New Flex use case

• Joint Utilisation Competition

• New tech type: Storage heater

• Further unlock stacking

Next:

• Day ahead Market

• Secondary trading



Pain points and Opportunities we heard so far

Allow future assets to 

participate

Move OU 

procurement closer to 

real-time

Better handling 

duplicates MPAN

Provide rejection 

code when publishing 

auction result

Current OU service 

window design does 

not work for some 

technology type

More flexible trade 

responses 

parameters:

• Self-define 

availability to 

utilisation ratio

• Different capacity 

per HH

• Partial acceptance

Provide settlement 

calculation 

breakdown

Concept of 'dispatch 

group' make things 

complicated

More reliable match 

between MG and FPP Time series baseline



Break



Group 

Discussions



Data provision & quality 
ACTIONS TAKEN REMAINING GAPS AMBITION

• Improvements to Flexibility Map

• Static trade data set locations

• Dispatch and trade result data 

sets

• Easier asset matching in Market 

Gateway

• Revenue estimator tool

• Implemented Short Term Trade 

Data set

• Regularly publish Market Insights 

reports

• Improved data quality and 

consistency

• Meet regulatory and market 

requirements for data provision 

including Flexibility Market Catalogue 

• Data about our flexibility 

requirements is easy to find and 

accessible

• User-friendly maps which add value 

to stakeholders

Key questions for discussion:

1) What improvements in NGED's digital systems or data sharing have made the biggest difference for you so far?

2) What are current pain points? For example, data access, usability or visibility

3) What more could we do to improve the quality and provision of data?



Market Design
ACTIONS TAKEN REMAINING GAPS AMBITION

• Integrated with Piclo platform to 

increase routes to participation

• All our products now 

standardised and aligned with 

other DSOs

• Joint Utilisation competition 

now enabled

• Enabled revenue stacking

• Trialling new demand turn up 

product / new flexibility use 

case

• Leading the curve by setting the 

benchmark for flexibility market 

design 

• Shaping national standards 

through close collaboration with 

Market Facilitator

• As accessible and inclusive as 

possible

• Clear and transparent price signals

Key questions for discussion:

1) What are current opportunities and pain points?

2) What more could we do? What actions could this translate into?

3) What are the top three things we should prioritise? 



Platforms / Systems
Actions taken Remaining Gaps Ambition 

• Migration of short and long-term trades 

to Market Gateway 

• CSV upload – bulk upload capability 

• Asset decommissioning feature now 

active on Market Gateway

• Prioritisation of datasets

• Reviewing internal processes

• CKAN / Code audit

Market Gateway

• Go-live of day-ahead trading

• Foundational work for Market Facilitator 

requirements

• Operational efficiency / end-to-end 

optimisation

• Concepts validation / refinement (e.g. 

Portfolio management)

Data Portal

• Design refresh with usability and 

accessibility improvements

• Data visualisation

• Improve statistics

• Improve data quality and processes

Our Ambition for Market Gateway

To be the UK’s most accessible, high-

integrity, and scalable flexibility market 

platform, enabling rapid growth in flexibility 

services and delivering real system value.

Our Ambition for the Data Portal

To become the single, authoritative, open 

data platform for all stakeholders, providing 

the insight needed to plan, invest, and 

operate effectively in a rapidly changing 

energy system.

Key questions for discussion:

1. What improvements in NGED's digital systems have made the biggest difference for you so far?

2. Do the pain points and opportunities presented resonate with you? Have we missed something?

3. What more could we do to improve on our platforms/ systems?



Other topics
Other areas Remaining Gaps

• Stakeholder engagement?

• Innovation?

Key questions for discussion:

1) Beyond the three topics we have just discussed what other areas should we focus on for making progress over the 

next two years? 

2) Are there other pain points we haven't yet talked about? How could they translate into tangible actions?



Group 

Feedback

Doerte Schneemann

Helen Sawdon

Yingyi Wang



Next Steps

➢ Writing up feedback from discussions

➢ Analysing Slido answers

➢ Arrange next session and suggested topics

➢ Share slides/ summary of discussions (anonymous) with participants


